Sandpoint Shark Swim Club Board Meeting 3/12/2025

The meeting was called to order at 8:31 AM with 8 Members in attendance: Chad Foust, Meggie Foust, Stephen Ferris, Briana Staglund, Bobi Bamer, Matthew Ford, Greg Jackson and Emily Renzini.  
Minutes from the 02/12/2025 board meeting were reviewed by members. With no corrections or additions to be made, Gregi moved to approve the minutes as presented, Bobi seconded, motion passed by all
Committee Reports
Membership – currently at 66, some pausing for spring sports but indicate they want to come back when done. 
VP Report – Greg presented an opportunity to host our own meet in 2026. March 17th is the deadline to submit a bid. Board reviewed typical meet scheduling and end of April or early May would be best timing with other meets. Board discussed location, weekend and format options and reviewed rough numbers. Briana moved to approve Greg to submit a bid for our club to host a meet in 2026 at the Kroc Center, Stephen seconded, motion passed by all.  
Finance – Stephen passed out and reviewed financials with the Board. QuickBooks now has projects to be able to break out meets. We are a year in and are now able to start comparing costs from this year to last year.  
Safe Sport – We have rented the Community Hall in Sandpoint for April 18th from 2-9pm to hold a group SafeSport Training session. Still working on how to split up the sessions, should be from 5 - 7:30 or 8 depending on if we do 2 or 3 sessions. Bobi is working with Beth with SafeSport for the training and how best to coordinate. We want to make it mandatory and if cannot attend parents and swimmers will need to reach out to Bobi to have it completed online prior to the meeting, suggesting April 8th to complete so we can review at next meeting. We will get pizza and have supplies for kids to make posters for next meet or other project while parents are doing their training. Emily will send out an email with information once the details are finalized. 
Fundraising – Meggie has submitted our grant application to Kinderhaven and submitted a grant for marketing funds. We raised about $270 from our last Papa Murphy’s fundraiser. We have had a couple more sponsors come in after the deadline so we will hold off on ordering the shirts to see if more are coming in, but want to have the shirts by the Banquet. 
Parent Advocate report – given by Matt – most food kitchens are hosted during the week, so may not be able to make that work with kids’ schedules, they will take food if we wanted to support them in another way. He is contacting the food bank to see if we can set a day for the kids to come volunteer. 
 


 Old Business
Private Swim Lessons – Board discussed how we can get this set up. If we are taking a Saturday time slot we would need to do it consistently every week and would need to fill 3-4 hours each weekend to make it worth it. We will check with the YMCA to see if we could get one lane at 3pm when needed to do competitive swim lessons 
New business
Recent communications from YMCA – Two items came up this month during our practice slots. The pool was closed at 6:30 one night due to chemical issues, we are not sure what we can do about keeping this issue from continuing but need to make sure that these issues are addressed with the YMCA by the Board and not a parent or employee of SSSC. There was an incident during practice between a lifeguard and a swimmer where a parent had to get involved. The Board, YMCA, Swimmer and their parents are working together to resolve the issue. 
Emily’s letter to the Board – Coach Emily had emailed the board prior to the meeting with a request for Per Diem pay for meets and compensation needs she would have if she were to move into focusing full time on the Head Coach position for SSSC. The Board would like to see this happen and will work to come up with solutions to these needs so Coach Emily can expand on the continued growth and success of our swimmers and team. Greg moved to allow up to $10 per day reimbursement for food costs for the next 2 meets for Coach Emily, Matthew seconded, motion passed with two opposed. 
With no further business to discuss, the regular meeting was adjourned at 10:34 AM. 
Next meeting will be April 9th, 2025 at 8:30 AM

