Sandpoint Shark Swim Club Board Meeting 2/12/2025

The meeting was called to order at 8:30 AM with 6 Members in attendance: Chad Foust, Meggie Foust,  Stephen Ferris, Briana Staglund, Bobi Bamer and Matthew Ford. Greg Jackson and Emily Renzini were absent. 
Minutes from the 01/15/2025 board meeting were reviewed by members. With no corrections or additions to be made, Bobi moved to approve the minutes as presented, Stephen seconded, motion passed by all
Committee Reports
Membership – currently at 73 
Finance – Stephen passed out and reviewed financials with the Board. We are updating some processes to coincide with QuickBooks switching to online. For payroll, the coach will let the treasurer know payroll is ready by Monday of payroll week, Treasurer will review hours are coded to correct meets and run payroll, Treasurer will send pay stubs to President, Vice President and Coach once completed. Stephen is working on a solution to get swim meet fees and payments separate to be able to reconcile more easily charges and payments that are coming in different months. 
Safe Sport – Board and coaches look to all be compliant with SafeSport trainings. We need to do another push for athlete and parent training. Bobi and Meggie will look into coordinating and scheduling a group training at the Community Hall on a Friday. Those that can’t attend can do the training individually online. 
Fundraising 
– Fabi is working with kids for the Mini Kids Triathlon that happens a couple weeks after the Long Bridge swim. She would like some older swimmers to be safety swimmers for the event. 
– Discussed again desire to hold a mini long bridge swim the same weekend as the Long Bridge Swim. We can open it to the public as a fundraiser, maybe check with Long Bridge Swim if we can use their timing equipment. Would likely be out of the scope of our USA Swimming insurance, may need to purchase special event coverage or see if we can do it under Long Bridge Swim insurance.  
– Meggie is working with Kinderhaven to get the grant submitted again for this year. Would like to present it as a scholarship grant. Kids can apply for short course and long course season separately. Would need to come up with a way on how to determine need, what criteria need to be met by the swimmer (attendance and participation in fundraising) and would need to set up a committee of SSSC members and board members to review and pick. 
Parent Advocate report – given by Matt – is looking into requirements and setting up times to volunteer at a soup kitchen with the club. 
  

Old Business
YMCA contract – The contract has been finalized with the Y, it is for 1 year. 
New business
Swim Camp – We would like to make a plan to increase older swimmers’ enthusiasm to stay in the pool by going to a swim camp as a group. Board would like to encourage this by contributing to some of the costs for this. We will look into suitable options for a camp in the Inland Northwest and discuss further. 
With no further business to discuss, the regular meeting was adjourned at 9:31 AM. 
Next meeting will be March 12th, 2025 at 8:30 AM

